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A CHANGE in the moftgage
landscape and rising competition
prompted martgage broker and
home koan operator Anssie Home
Laans to hoast its storage cap
ainiliies.

A new Mational Consumer
Credit Profection Act put In place
bl year meant all mortgage bro-
kers were required fo adhere o
Australian Securities & [nvest-
ments Commission compliance
Laws b Dhevemiber kst vear

As part of this, ASIC required
strick process of compliance,
including maintenance of ous-
tomer records and an ability to
audit, Before the NCCP regu-
bations, Aussie had limited storage
of custoamner files, as there was mat
the same requirement 10 hald on
o them “There is now a require-
ment 1o store loan documents for
a perlod of seven vears.” Ausske
Home Lodans sales operalion
naticnal besd Stephen McKenzie
said. 5o we hal 1o rapidly fnd an
appropriate salution for that.

“Whatever storage method you
use, there is 8 significant cost, bt
scanning i & kol more cost-
effective than the old paper-based
warshouse approach.”

Aussie has abouwt 500 brokers
nationwide and [40-ples retail
stores, Last year, Aussie wenk ot
to market and selected several
vendors fo he part of a tender pro-
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*All new systems
have initial teething
problems and

wie have had some
of those'
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ceas Mr MeKenzie said top of
rnimd was cosl because the siorage
solation was an  ddditbonal
gapense and the other priocity was
fumctianality

“We wanbed the ability toeasily
scan the files inbo the sol ution pro-
vided by the vendor, the abilily o
et infoemation on what has been
scanned and the ability to easily
retrieve for whatever purpose we
need to,” he sk

Aussie Home Loans, which
processes on average aboul
A000-4(WM} loans per month,
apted for Australian documient
processing provider Speedscan to
implesent an eifective thorage
sodution for its NOCP complance
i Te Epﬁiﬂil'.‘-tl'l Bas proviced an
inglsourced sevvice for lean disos-
menLalion procsssing

Far Aussie, loan documen-
tattion can be received via multiple
input chanmels such as online,
email. fax and paper. Once re-
orived, the applications are pro-
cezted for compliance purposes
and then stored i Speed VIEW, a
secure web-based portal for staff
to search and refrieve all loan
decumentation,

“It can sither be used by us at
Feard affice 1o have s fahal view ol
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PROBLEM: Meed for an
effective dorape solition o
bedp rneet strict ASHC
comphiance laws, which
inciude mainienance of
customer recornds and an
abaltity to mudit

PROCESS: Dypled fior
Auvstrakian document
procesing provider
Speedscan

RESULT: Cost-effective and
easy-Lo-use gl That
belps meet HOCP
requiremients and prosade
increased CustoimeT SETVICe.

what ig in the system, or by our
individual brokers who then can
g0 in and access punely just their
cusiomer files.” Mr McKenzie
s,

“There were alsd some [pice
little quirks shout the sysbem like
whenwe scan through files we can
get information back telling us
whether critical documents.
which should be part of the scan-
ned file< are 3I'.“TLFI||[| there.”

Kir bl Kenmie sakd the salufion
alse had to be gagy 1o use 1o
ENCOUTAgE appropriake take-ap
rates among brokers. A pilot of the
Speedscan solution was im-
plemented i South Australia in
August last vear before being rol-
bed out across all Stes and 16 800
brokers in Movember
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Speedscan
helps stay

ahead of
watchdog

“All new systems have inftial
teething problems and we have
had some of thase, bat the impact
fizs e manimal as brokers have
realised that they need to do this”
Mr McKenzie said. The sclution
allowed brokers to refrieve infor-
matian on their custamers from
PEevious appointments

‘It is also for those franchisees
heat are in stomes and have & nom-
ber of brakers working for them,”
Mir McEenzie said.

“They can easily go in and book
al, amd enswre, that their brokers
are doing what thay should be
daing in terms of sdequacy of
completing fact find forms and
other aspects thal are critical
under MOCP gaidelines.™

Aussie has invested aboul
21 millicn in implementing NOCP
regulations and Speedscan was
part of the averall cast.

“We ars probably abead of the
curve with maost of the players in
relation ta this (NCCF reguire-
rents) and this saluficm has hel-
ped us get there.”

Airsdiewas abo planning touse
the technolagy for further rapart-
ing such as matching the volume
of scanned files received to
EI[IIE‘E'Ijﬂ'HFI B ibs viluomses [0 S
whither there were shortfalls and
witere ey were happening

“It's one of thase things that is
somewhat of a necessary evil
under regulaticns, but what we
have tried to do is make it as
streamlined as possibde for aur
brokers and bring in something
Rt el o valie bo their bosiness.™



